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Since the 1990’s, Information technology has developed rapidly and been 
applied in each realm, which sparked the information revolution of a world 
scope. The information revolution accelerated globalization and information 
all over the world. Along with the financial market continuous opening, 
Chinese state-owned commercial banks must take extensive worldwide 
challenges. In Information Age, the banking market in China is closely linked 
with the growth of the global economy. The demand for banking services 
increases enormously, this brings new opportunities and challenges for 
banking industry. Information and information technology cause the 
management principles and methods changed.  
Although China’s commercial banks have grown rapidly in the recent 
years, we’re still far behind the top banks in the world in terms of customer 
management and market development. Compare with advanced international 
commercial banks, our state-owned banks have relatively weaker information 
level, poorer management ability, lower efficiency, as well as profit earning 
capacity. Above all, we have inferior competitive strengths.   
According to the practical experience in leading positions at China’s big 
commercial bank, I deeply realized the information application gap for 
domestic commercial banks in many aspects. On basis of studying the main 
affects of information technology application on commercial bank 
management and competitive strengths, I present some primary paths to 
promote core competitive strengths for our commercial bank.  
I think the information and information technology are the most 
important factor and vertical bases for modern banks development. As banking 
industry becomes more and more competitive, as re-joining the WTO brings 















technology, quickly execute strategy transformation, so as to gain competitive 
advantage. We should as soon as possible increase the information level, 
strongly strengthen the foundation of information management, build the 
mighty data warehouse and management information system. Meanwhile, we 
should increase information application ability. So we can eventually enhance 
the ability for customer services, speed up the response to market, make a 
higher management efficiency, good ability of finance innovation. At the same 
time, Chinese commercial banks should create excellent enterprise culture and 
effective management method instead of the traditional ones, reconstruct new 
business process and management organization regarding customer as the 
center and profit source, train some competitive teams studying all the life, 
and establish encourage-stipulation mechanism.  
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前  言 
1  
前  言 
当今时代是信息的产生、采集、整合、反馈与决策都空前加速的时代，
信息技术的飞速发展已经深刻影响了商业银行传统的运作模式，要求银行
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力。 
第二节  中国银行业的现实竞争环境分析 













场集中率 CRn，如下表：  
 
表 1-1：    市场集中率指标 CRn 一览表 
      n=4 期末数，单位：% 
  1996 年 1997 年 1998 年1999 年2000 年 2001 年 2002 年 2003 年
存款总额  61.43 62.17 63.09 63.73 62.15 60.93 60.7 58.36
贷款总额 59.28 59.83 61.96 61.3 58.62 57.57 56.87 55.44
注：4取四大银行—中国工商银行、中国农业银行、中国银行、中国建设银行。  
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